CMA test – how it is changing??
The Certified Management Accounting exam is materially changing May 1st 2010.  In the past, we were tested on 3 levels for various topics --- A required knowledge and comprehension, B required knowledge, comprehension, application, analysis and finally C required skill at knowledge, comprehension, application, analysis, synthesis and evaluation.   All topics for the new test will be tested at the C level ( knowledge, comprehension, application, analysis, synthesis and evaluation.  Individual questions on the new exams may be from a basic knowledge level (A) to a cognitive level (C) requiring information evaluation. 
What’s staying (source Gleim CMA review 15th ed):  Budgeting concepts and forecasting techniques; budget methodologies and budget preparation; cost management terminology and concepts; cost accumulation systems; cost allocation techniques; operational efficiency and business process performance; cost and variance measures; responsibility accounting and performance measures; Internal controls; ethics for management accountants; basic financial statement analysis; financial performance metrics – financial ratios; profitability analysis and analytical issues; investment risk and portfolio management; financial instruments and cost of capital; managing current assets; raising capital, corporate restructuring and international finance; decision analysis and risk management – micro economics & market environment; investment decisions and ethical considerations for the organization.
What’s gone or minimized:  General topics like market factors affecting the firm; macro economics; market structures and inputs; government influence except some regulation is included; free trade; trade barriers and agreements; global topics; information systems technology except as related to data usefulness & security, SEC - detail requirements, general overview is included; behavioral topics – except as related to ethical behavior; decision trees - calculations; and certain marketing topics.
The new test is:  2 four hour exams.  Each exam contains 100 multiple-choice questions and 2 essay questions.  You will have 3 hours to complete the multiple choice questions and 1 hour to complete the essay questions.  Ethics is tested on both exams.  The essay questions may be written and or quantitative – same situation as old test.  You will need working knowledge of word processing and spreadsheets -- again same as the old test.  The old test was 4 three hour exams.  1st 3 exams were multiple choice questions and the 4th was essay – 3 to 7 questions.  So the new format appears to save you time.
This new test seems to have eliminated the overlapping of topics.  The assumption remains that you have a basic knowledge of US Federal tax issues (e.g. depreciation, interest, etc.); preparation of financial statements, business economics, time value of money, statistics and probability.  A review course is helpful in these areas.
Exam costs:  for the new exam -- there is a discount if you take both parts in one time frame window.  For this example assumed that each part was taken in a separate window.  The new test certification fee does give you 6 month access to sample questions and the CMA assessment tool rather than the old test’s 4 *.pdf books with sample questions and a CMA assessment tool.
	
	old test
	new test

	Certification entrance fee
	 $      200.00 
	 $      200.00 

	registration fee - part 1
	 $      190.00 
	 $      350.00 

	registration fee - part 2
	 $      190.00 
	 $      350.00 

	registration fee - part 3
	 $      190.00 
	

	registration fee - part 4
	 $      190.00 
	

	
	
	

	Total
	 $      960.00 
	 $      900.00 


Conclusion -- If you have been preparing to take the exam – continue -- all the core MAJOR topics that the exam is designed to emphasize are still on the exam.  The new layout may save preparation time because you will be focusing on the major topics to be covered.  The value of the certification lies in the core topics covered and our continuous professional education.  
Good Luck, Pat J King, CMA/CFM/EA       4/10/2010
